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TGE Volunteering Handbook and Policy 
 

 

Introduction 

 

Volunteering is the commitment of time and energy for the benefit of society and 

the community: the environment of individuals outside one’s immediate family. 

It is undertaken freely and by choice without concern for financial gain. 

 

The Grace Embassy believes in the value of voluntary activity as an important 

expression of citizenship and an essential component of a free and democratic society.  

It supports and promotes volunteering in voluntary, statutory and community 

organisations. The Grace Embassy takes responsibility for ensuring that volunteers 

within its own organisation are appropriately involved, valued for their contribution 

and respected as colleagues. 

 

In issuing this volunteer policy The Grace Embassy wishes to: 

 

•  Formally acknowledge and support the role of volunteers in its work 

 

•  Set out the principles governing the involvement of volunteers and provide a set of 

guidelines to ensure good practice in working with volunteers 

 

•  Encourage and enable, rather than restrict, the involvement of volunteers. 

 

This volunteer policy and accompanying guidelines are intended for use by The Grace 

Embassy. 
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Volunteer Policy Statement 
 

The Grace Embassy  

 
• As an employer and engager of volunteers The Grace Embassy is committed to a 

policy of equal opportunities. This principle will apply to service delivery, 

recruitment, promotion, training, facilities, procedures and all terms and 

conditions. 

 

• Volunteers will be expected to adhere to The Grace Embassy Equal Opportunities 

Policy, a copy of which can be found within “The Grace Embassy Organisation 

Volunteer Handbook, downloadable. 

 

Recruitment & Selection 

 
• Recruitment of volunteers will be from all sections of the community and will be 

in line with The Grace Embassy Equal Opportunities Policy. Appropriate 

targeting may be used. 

 

Information & Training 

 
• Volunteers will receive full information about their chosen area of work and will 

be given a clear idea of their responsibilities to The Grace Embassy. 

• Volunteers will be given induction and training in the specific tasks to be 

undertaken. 

 

• Volunteers will be consulted in decisions which affect them. 

 

Support & Supervision 
 

• Volunteers will be assigned a named contact person for supervision and support. 

 

Problem-Solving 
 

• The Grace Embassy recognises that problems do arise and we aim to identify and 

resolve these problems at the earliest stage. Volunteers who have a problem of any 

kind should discuss it in the first instance with their named contact person.  

 

Confidentiality 

 
• Volunteers will be bound by the same confidentiality conditions as The Grace 

Embassy paid staff. 

  

Expenses & Insurance 
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• The Grace Embassy will ensure that there is a clear and accessible system to 

enable volunteers to claim out of pocket expenses. 

 

Relations with Paid Staff 

 

• The Grace Embassy is committed to ensuring that volunteers work complements 

the work of paid staff, and that it will not be used as a substitute for paid work. 

 

• Steps will be taken to ensure that staff at all levels are clear about the roles of 

volunteers and to foster good working relationships between staff and volunteers. 

 

• The Grace Embassy recognises the need for training for all those working 

alongside and managing volunteers. 

 

Costs 

 

• The Grace Embassy will endeavour to identify and cover the costs of involving 

volunteers and recognises the value of designated responsibilities within specific 

posts for the management of volunteers. 

 

References 

 

• Based on their voluntary work, volunteers will have the right to request a 

reference. 

 

Monitoring & Evaluation 

 

• The Grace Embassy will systemically monitor and evaluate its involvement of 

volunteers with reference to this Volunteer Policy. 

 

Review 

 

• This policy comes into force on 11-01-2019 and The Grace Embassy commits 

itself to review the policy as and when changes in legislation or other factors make 

this necessary. The policy will be subject to a comprehensive review two years 

after its introduction. Review date: 11-01-2021 

 

 

Note 

 

• “Staff” refers to paid staff and those undertaking placements with The Grace 

Embassy. 

• This document refers to other policies which are available in The Grace Embassy 

Volunteer Handbook. 
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Guidelines for Involving Volunteers 
 

 

These guidelines are intended for use along with the policy statement. They give 

further detail on recommended good practice in the involvement of volunteers within 

The Grace Embassy. 

 

Preparation 

 

Prior to recruiting volunteers, full consultation and discussion should take place with 

users of the service, paid staff and unions to satisfy that there is a genuine need for 

volunteers and to develop a clear description of their role. A contact person within the 

section proposing to involve volunteers should be identified and the staff time and 

expenses to train, support and reimburse volunteers determined. 

 

Recruitment 

 

• The Grace Embassy has an Equal Opportunities Policy and will prevent 

discrimination particularly on the grounds of gender, marital status, disability, race, 

colour, religious belief, political belief, nationality, ethnic origin, age, trade union 

activity, responsibility for dependents or employment status.  

• In order to reach a wide section of the community, recruitment should be by a 

variety of means.  

 

• Positive action in recruitment may be used for specific voluntary tasks.  For 

example, specific work with minority ethnic groups. 

 

Initial Contact 

 

• People interested in becoming volunteers with The Grace Embassy should be 

invited for an informal talk with the appropriate contact person.  They should: 

– Be given written information to take away 

– Have their role explained and how it fits in with The Grace Embassy’s overall 

aims and ethos 

– Have the next stages of becoming a volunteer with The Grace Embassy  

 

• If the volunteer wishes to proceed with the application at this stage, the contact 

person should fill out the application form for the volunteer getting referees’ 

details and ask the volunteer to sign.  

 

• If the volunteer is undecided, agree the next step e.g. for the contact person to 

phone the potential volunteer in a week’s time. 
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Selection 

 

• All volunteers should complete an application form. Two written references will 

be required. If the volunteer is to carry out specialised work (e.g. IT support) at 

least one reference should relate directly to this. 

• If volunteers may be working with vulnerable people, or in positions of trust, they 

should be asked to provide information on their application form about any 

criminal convictions that they may have. 

 

• All information should be dealt with in the strictest confidence and should not 

necessarily prejudice the person being accepted for voluntary work. 

 

Records 

 

• Minimum details should be kept on volunteers. This will include the application 

form, references, placement details, relevant information regarding the person’s 

health, correspondence and any other relevant information such as emergency 

contact details. 

 

• Record keeping must be secure but accessible to other members of staff if you are 

absent. 

 

• The Data Protection Act enables people to access information held about them. 

 

Induction 

 

• Induction sessions should be provided for all new volunteers and should cover:  

 

- Role of volunteers 

- Responsibilities of volunteers 

- Arrangements for training, support and supervision 

- Contact person 

- Need for confidentiality 

- Ethos/values, etc 

- System for payment of expenses 

- Problem-solving procedures 

- Background to The Grace Embassy  

- Building orientation 

- Health and Safety 

- Meeting staff 

 

• During induction, volunteers should receive the The Grace Embassy Volunteer 

Handbook. 
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Expectations of Volunteers 

 

• The Grace Embassy should expect volunteers to: 

- Participate in induction sessions 

- Comply with existing policies and procedures 

- Undertake voluntary work at agreed times 

- Inform relevant staff if unable to attend 

- Give some notice if unable to continue volunteering  

Raise any issues of concern relating to their voluntary work     

with the contact person. 

- Agree with the aims and ethos of the organisation 

 

Placement 

 

• Once a suitable voluntary placement has been identified details about the 

frequency and length of commitment and nature of the voluntary activity should 

be determined and an established trial period agreed. 

 

• The Grace Embassy reserves the right to ask volunteers to leave and will give 

reasons in writing if requested. 

 

Support, Supervision and Problem-Solving 

 

• Regular support/supervision should be available to each volunteer.  The type and 

level of support will depend on the needs of the volunteer and the nature of their 

role. Full information on this will be provided during induction. 

 

• Each volunteer should have a clearly identified supervisor who is responsible for 

the day to day management and guidance of the volunteer and who will be able to 

offer advice, support and feedback on a regular basis. 

 

• Support prompt questions can be used if desired. A pro forma has been prepared. 

 

• If a complaint about a volunteer arises, refer to the complaint’s flowchart. 

 

Expenses 

 

• The procedures for claiming expenses should be clear and accessible. 

 

• All agreed out of pocket expenses should be reimbursed on production of receipts. 

 

• The pro forma should be used and the supervisor should liaise with admin staff. 

 

Insurance 

 

• It should be ensured that volunteers have appropriate insurance cover in terms of 

employers and public liability. 

 

11-01-2019 
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 We know something incredible happens when 

you start serving - when you serve you grow!    

Those opportunities denoted with a T,G,E or M are available in the State of Georgia,  

Campuses and different events. All other opportunities are available at all campuses. 

1- Women's Ministry - Be a part of our team providing support at women’s events 

throughout the year. If you have office skills, opportunities are also available in office 

administration. 

Worship Team - The worship team includes musicians, vocalists, choir, and 

orchestra. Auditions may be required.  

2-Y.O.U (Youth Outreach Unleashed) Team (M) - This after-school program 

provides a safe place for students from our public schools to hang out during the week 

with open gym, game room, events and a snack shop. Volunteer leaders enhance the 

atmosphere with engaging open approach to ministry. Students identify with their 

genuine nature and feel secure enough to talk, share and ask questions which often 

lead to a permanent bond with these adult mentors. 

3-Young Adults Team (M, V)- This vibrant and active ministry for 20-30 year old 

adults has opportunities for both younger and older mentors.  

4-Evangelism Team – share your faith with our team of specially trained evangelists 

who share the gospel throughout the community at bus stops, beaches, courthouses, 

college campuses and other locations locally. Spiritual conversations begin as easily 

as offering someone a cold bottle of water or a gospel tract. Training is provided.  

5-Parking Team (M, S) - Our team serves as the first impression for those coming to 

TGE by welcoming people on the property and by providing a safe and efficient 

parking experience. 

6-Photography Ministry - Use your creative eye to photograph the everyday 

happenings at our campuses. From services to special events you’ll have the 

opportunity to use your photography skills to capture pictures to be used on social 

media, the web, and other forms of communication. 

7-Prayer Partners - These are husband and wife teams who pray with people before 

and after services. 

8-Production Team - As a volunteer on our Production Team, you will have the 

opportunity to facilitate the church’s mission by identifying and creatively fulfilling 

the technical needs of diverse ministries. In the areas of live sound, lighting, running 

cameras and lyrics for various church services and events. 

9- BBQ Team (M, V) - Our BBQ Team has many oppotunities for you to use great 

food as a means to bring the love of Jesus to the community. 

10-The TGE GWINNET  Offerings BBQ Team is famous in our community and is a 

popular and effective outreach opportunity. Volunteers help with food preparation for 

both outreach and church events as well as serving BBQ at local football home 

games. 
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11-The TGE GRACE Crew help with church related events and services. 

12-Guest Services Team - God’s heart is for people an His passion for others can be 

ignited within us. If you feel your purpose lies in serving people, we have a place for 

you. Our team includes greeters, ushers and others you see serving in and around the 

Commons and Sanctuary.  

14-Hands of Love Team (M) - Hands of Love is a ministry of men and women who 

are reaching beyond the walls of the church through canned food drives (One Can U 

Can) and supplying canned food to children in need at public school who may not 

have food over the weekend. We also support local ministries who care for the 

homeless and do relational outreaches in the community to connect people to Christ. 

15-Hospital Visitation - Be a part of teams of two who encourage and pray with 

those in our TGE ministry or any family who are hospitalized.  

16-Hospitality Team (M, V) - Opportunities are available for those who enjoy to 

baking to prepare and serve refreshments for numerous events throughout the year 

and for our church visitors at TGE New comers.  

17-IT - Technical Support Team (M) - Are you gifted with IT Technical support 

skills? Be a part of our IT team and use your specialized skills, gifts and talents. We 

support over 200 computers across the campuses as well as other ministries through 

technology.  

18-Marriage Ministry Team - Help couples thrive in their marriage by facilitating 

small groups and/or assist with Marriage Ministry events training provided. 

19-Ministerio Hispano Team (M) - Volunteers are needed for service translation and 

interpretation, worship, Guest Services, mission trips and local evangelistic events. 

All these opportunities are available in both English and Spanish. 

20-Se necesitan voluntarios para servicios de traducción e interpretación, adoración, 

servicios para huéspedes, viajes misioneros y eventos evangelísticos locales. Todas 

estas oportunidades están disponibles en inglés y español. 

21-Men's Ministry Team - Opportunities are available for the Men’s First 

Impressions Team for greeters during men’s events and Tuesday night series, training 

provided. 

22-TGE Team - Do people say you’re warm, friendly, and kind? TGE team greets 

visitors after services in the events area and tells them about TGE and ways the 

church can minister to them and their family. 

23-Offsite Group Facilitator - Opportunities are available for men and women to 

facilitate an offsite group. The groups range from discussing scriptures from the 

weekend teaching or conducting Bible studies. They meet in homes and various 

locations throughout the community. Facilitator training is provided to help our 

leaders cultivate a welcoming and safe environment where people can grow in their 

relationships with others and Jesus. 

24-Outreach Ministry - Outreach has a number of opportunities to bring the gospel 

of Jesus to our community. 
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25-The Mission Compassion Team ministers to seniors in nursing homes and assisted 

living facilities through simple church services and Bible studies. Opportunities area 

available for teachers, musicians and anyone who has compassion for our elderly.  

26-Face Painters, Balloon Twisters, and Puppeteers – these teams ministers to 

children through fun and creative avenues at various outreach events. Training is 

provided. 

27-Prison Ministry - Our Prison Ministry has a number of opportunities available to 

minister to those incarcerated in local correctional facilities. 

28-Visitation Team – brings the Gospel to inmates at Gwinnet county jails and prisons 

through services and other events. 

29-Altar Counseling - After each service, encourage new believers and those 

rededicating their lives to Christ with a prayer and providing them with a Bible and 

other literature to equip them in their next steps of faith. 

30-Art/Set Team (T,G,E) - This group includes artists, carpenters, and painters who 

use their creativity and talents to design and create sets used for events, services, and 

seasonal decoration. 

30-KEISE Team (T, G, E) - KEISE is an engaging and fun curriculum where kids 

are excited to dive into scripture each week. KEISE takes place each Wednesday 

evening from September through May. There are various volunteer opportunities 

available.  

31- Divorce Care (T, G, E) - Men or women are needed to facilitate a Divorce Care 

small group using a DVD based program featuring some of the best Christian leaders 

in the country. Training is provided.  

32- TGE-Pen Pal Team – This team responds to letters from incarcerated men and 

women providing biblical encouragement and touches the lives of the lost and lonely 

with the love of Christ. No personal information is exchanged, and your anonymity is 

protected. 

33- Deaf TGE Translation Team (T-G-E) - If you know ASL, join our team of 

translators who interpret our Saturday, and Sunday services to the Deaf and hard of 

hearing using American Sign Language (ASL).  

34-Grief Share (T. G, E)- This vital ministry makes real differences in people’s lives 

as they work through their grief from the loss of a loved one. Opportunities are 

available for small group facilitators using a DVD based program featuring some of 

the top Christian leaders in the country. Training is provided. 

35-First-Aid Team - If you are licensed in the medical field, or are CPR/First 

Aid/AED certified and would like to share your skills with those in need of medical 

assistance during services or events, consider being part of our First Aid team.  

36-TGE Online Christian Store (T,G E)- Share your love of books with others or 

perhaps help someone find the perfect gift for a friend. At TGE Christian Store, we 

have a passion for the faith-based and Grace items we sell and enjoy directing people 

to find something to fit their need. It may be a CD with a favorite worship song, a 
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Bible for a new believer, a book for an upcoming study or a gift for a special 

occasion. We would love to have you help with our mission of leaving the mark of 

Christ through our products and service. 

Homeschool Team (M) - Opportunities are available to teach a Homeschool class on 

Fridays six times per semester. Topics can be anything that is fun and educational; 

i.e., foreign language, knitting, geography, etc. Grade levels are K-2nd, 3-5th and 6th 

grade and up.  

Ignite Kids' Team - From changing diapers to changing lives, feeding babies a bottle 

to feeding young minds the Word of God. Come alongside the little ones who are just 

beginning to explore the world God created! Join us in serving them (and their 

parents) and experience the joy that flows from sharing your love, and the love of our 

Savior, with a child. Training is provided.  

Ignite Kids' Tech Team (M) - Volunteer opportunities for both adults and kids grade 

6 and older to help with the production and sound for our fun and exciting kids’ 

services.  

TGE Reserves Team (M) - This group of men use their skills and talents in a variety 

of areas and projects at the church including set construction, set up and tear down, 

and other miscellaneous ministry projects. 

TGE Safety Ministry - Do you have a heart to help people and desire to protect the 

flock? Do you have a law enforcement, security or military background? Sign up and 

see if the Safety team can use your skills, gifts and talents for the Lord.  

I’ve never spoken to a ministry leader who didn’t want to do an amazing job. 

Everyone I’ve ever met that works in a church is motivated by a desire to serve Jesus 

and His church. And that’s especially true of those who lead volunteer teams in what 

is largely a thankless job filled with stress, conflict, and hurt feelings (among many, 

many blessings, of course). 

It can be especially painful when a volunteer quits. On one hand, it means you’re 

suddenly shorthanded or have to do some reassigning of roles. On the other hand, it 

can feel very personal.  

 

Well, sometimes it is and sometimes it isn’t. Sometimes it’s your fault and sometimes 

it’s out of your hands. 

They might have personal issues at home, or they may have stretched themselves too 

thin. I know I have a tendency to join too many teams at my church. I have to be 

conscious of that and keep myself from joining new teams. 
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25 Things you find in TGE Volunteer Ministries 

1. Your communication needs to improve. 

One of the most frustrating experiences as a volunteer is not knowing about things I 

really should know about. Poor communication can lead to volunteers quitting simply 

out of annoyance because they always feel out of the loop or unprepared. That can be 

fixed with a few systems to make sure everyone gets the communication they need to 

be ready to serve. We make sure our volunteers are well informed in their duties. 

2. We care more about people than performance.  

It’s tough to balance ministry effectiveness and also caring for your people, but who 

said leadership was easy? It’s our job to hold performance in one hand and the 

wellbeing of our people in the other. We’re not only concerned with our team’s 

performance at the detriment of their personal health, we’re  or try to be Christlike 

leaders. We try our best to live Galatians 6:2 as leaders. 

3. Our ministry is not overstaffed, and we need help. 

We are in serious need of your help, to volunteers in TGE. Everyone in out team is 

extremely necessary. We appreciate so much when we see volunteers showing  up to 

help us achieve the Lord’s objectives.Your presence is needed. 

4. Our vision is clear, and our team understand it  

This one is tough for most leaders because it’s difficult to nail down exactly what 

“vision clarity” means. So, let’s clarify “vision clarity” together. We are regularly 

painting a picture of why the ministry exists and answering the question of “to what 

ends are we working?” You will easily get the vision in your heart and embrace it 

5. We connect our team’s work to Scripture. 

The second part of vision clarity for our ministry team is we are always connecting 

our team’s work to the truth of the Bible. They need to know that what they are doing 

is a fulfillment of what God expects of them as Christians. Here are some easy 

references: 1 John 3:18, 1 Peter 4:10, Acts 20:35, Ephesians 2:10, Galatians 6:10, 

Isaiah 58:10, Matthew 25:35, Proverbs 11:24, Titus 3:8, Hebrews 13: 1-3… 

6. We connect our team’s work to God’s work. 

The third part of vision clarity is connecting what our team does to what God is 

already doing. We always spend time in every conversation talking about the work of 

God in the lives of those whom our team is serving. When people get saved, when 

they experience freedom, when they learn something new, when they experience a 

breakthrough, when they meet new Christian friends…everything good in their lives 

is the work of God like the Bible says in James 1:17. 
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7. We are always creating opportunities for our team 

to connect to one another and build friendships. 

One of the top reasons people keep volunteering is because they have a close 

friendship with someone on the team. When that type of friendship is absent, there is 

less motivation to continue serving on that team. Human connecting matters that 

much. We help them to become great friends and stablish strong relationship. 

8. We always equip our team to do a great job. 

When people don’t feel equipped to excel in a job, they quit. Most people would 

rather not do something that they’re not good at. We have the power to make our team 

great at their volunteer job because when they are equipped they will perform a great 

job because they know exactly what to do without having to guess. 

9. Our volunteer scheduling strategy is very simple. 

I’ve seen so many volunteer teams struggle to keep team members simply because the 

people are frustrated with how scheduling happens. In many cases, volunteer 

scheduling is ad hoc and unplanned. Or, even worse, people’s schedules are assumed 

to be understood or they’re talked about on Sunday mornings, but nothing is written 

down for reference. We make it easy for volunteer to understand their duties without 

frustrating them by making appropriate plans. 

10. We don’t overwork our highest performing 

volunteers. 

Every leader is tempted to lean on high performers more than they should. High 

performers are good at their job, show up on time, and are ready to serve when they 

arrive. They’re usually easier to lead for these very reasons and, as humans, we like to 

take the easier paths. When you overwork your top performers, you send a message to 

others that there’s no need for the rest of the team. And you send a message to your 

best team members that you’re not going to be giving them a break any time soon. 

Because of that we make sure our volunteers are rested and ready to act. 

11. We are always discipling our team members. 

We are leaders, but we’re also a spiritual guides, pastors, or mentors. We should be 

doing more than scheduling and resourcing our team members. They need us in their 

lives to point them to Scripture, challenge them to a daily walk with God, help them 

learn to pray, and to find meaningful godly relationships. If we don’t take our chances 

to disciple them, then we are not doing our job correctly. But here no need to gravitate 

and leave to try finding a great place, we will help you in your growth with God. 

12. We don’t  hoar all the leadership responsibility we 

delegate to others and help them to become us. 
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If everyone on our team is a doer and no one is empowered to lead, then we’re going 

to be losing people. There are people on our team whom God has called and equipped 

to lead. When there’s no opportunity for them to lead on our team, they will seek out 

opportunities to follow God’s lead somewhere else. By not providing the chance for 

those people to lead, you’re forcing them to follow God elsewhere. In this ministry we 

help them to become leaders by educating them and getting them into the field. 

13. We are developing current and future leaders 

within our ministry. 

If you’re not creating space for leaders in your ministry, then you’re also not 

developing people to become leaders. This is related to #12. People that are called and 

equipped to lead, but find no investment or empowerment from their leader, will leave 

the team to find a place where they can grow into the leader God wants them to be. 

We create space for leadership growth and training. 

14. We always  listen to our team members. 

People leave teams when they have no voice on the team. our people have ideas and 

concerns. They should be able to voice those concerns to their leader. If our team 

culture or attitude is such that people don’t feel safe or heard when they voice an 

opinion, then those people will not be happy . Why would they continue to serve on a 

team where they have no input on its direction. We love listening to our team 

members and see what they have to say, and take good thoughts at what they say. 

15. We do not have a pessimistic or negative attitude. 

I was talking with a pastor recently who had a leader over children’s ministry that was 

losing team members. He asked me for guidance in how to coach her. After some 

digging into the issue, he admitted that she just wasn’t a very positive or encouraging 

person. “She’s a great manager of the details, but she’s terrible with people”, he said. 

There you go. She runs a tight ship, but everyone wants to get off the boat because the 

captain is a jerk! We believe she can do something else, but dealing with people. 

16. We changed and  improve every two years. 

Change for the sake of change isn’t helpful, but change is necessary at some level. If 

you’re still running felt boards in your children’s ministry or your worship team is 

still singing the same 10 songs on rotation, you’re not stewarding your ministry well. 

And your team can see it. They’ll leave just out of boredom. We innovate and change 

things for helpful and more useful things. We believe in innovations for good. 

17. You change things all the time. 

The opposite of never changing is changing all the time. If a lack of change leads to 

boredom, then constant change leads to whiplash and confusion. One thing our team 

looks to us for is clear, stable, conscientious leadership. That means being thoughtful 

and careful with the changes you want your team to experience. Even if God designed 

you as someone who loves and craves new things, we pump the brakes when it comes 
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to leading our team. We are cautious about change because not everyone is designed 

to love change and newness like you are. 

18. We never avoid and always resolve conflicts 

amongst our team members. 

Conflicts on volunteer teams are hard to ferret out. Most team members will endure 

conflict and unhappiness silently because they don’t want to be one of “those people” 

that fosters strife. If we allow conflict to go unnoticed and unchecked, our people will 

see it and they will seek more peaceful pastures outside our team or our ministry. Part 

of our job is identifying and resolving conflict on our team. We are very good at 

identifying difficult situations in our groups, we ask questions because we want to 

know and make sure that everyone is happy and healed. 

19. We always recruit people to our team and keep 

them. 

Great team leaders are great at recruiting and creating a culture of recruitment on their 

team. Therefore, we have the ability to recruit and keep. Leaders that struggle to 

recruit also struggle to keep people on their team. The challenges are related. People 

that love working with you also invite their friends. People who don’t love working 

with you will not invite their friends, and they’re more likely to quit. We have created 

a great working culture where everyone matters and is loved and cared for. 

20. We really show gratitude to our team. 

Gratitude is the greatest antidote to entitlement and bitterness. If you are modeling 

gratitude, that will rub off on your people and they will have gratitude, too. That 

gratitude, for what they’re doing and who they’re serving, produces grace that is 

applied to all the little pimples and imperfections in our ministry. Highly grateful 

people are more likely to put up with your shortcomings as a leader in areas of 

organization, motivation, vision clarity, and other frustrations. 

Our ministry team is not immune to any of the issues listed above. In fact, most team 

leaders suffer from a few. No one is perfect and that includes our ministry. 

But we should, must, be doing all we can to serve and lead our people well. If we 

avoid the issues listed above, we’ll find that fewer people quit and many other 

problems, recruitment, performance, quality, etc, will all improve.  

 

By Dr. José De La Rosa 
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What would you receive as a volunteer with TGE ? 

1-Half Scholarships with World Christian University to study any 
Theological Career and be better prepared to pursue your 
Undergraduate or graduate ministry career from a Certificate to 
a PhD level. 

2-Free T-shirts  

3-Free Pizza 

4-Free Books to help our volunteers to be more knowledgeable 

5-Free Training for each volunteer opportunities 

6-We Ordain must of our volunteers with just some online classes 
(Please check www.thegraceembassy.con & school tab. 

7- We provide Bible knowledge to our volunteers 

8- We establish strong relationship based on Love and respect 

9- We do not ask for long time commitment  

10- We do not ask for too many hours in a weekly basis 

Our ministry is a without wall culture ministry, we meet in 
different places in a weekly or biweekly bases. In hotels and 
other places as agreed and we really need your help to help the 
nations to receive salvation by Faith and Grace, not by work or 
human efforts, and you can be part of this great movement 
which recently started to make a grate difference around the 
world. 

    

 

http://www.thegraceembassy.con/

